
 

 

 

 

 

 

 

 

 

 



N
C

A
R

N
G

 S
O

H
 O

F
F

IC
E

 C
O

N
T

A
C

T
S

 

jo
h
n

.d
.m

u
lli

n
a
x
.m

il@
m

a
il.

m
il
 

c
h
ri
s
ti
n
a
.j
.h

e
n
d

e
rs

o
n

4
.m

il@
m

a
il.

m
il
 

g
re

g
o

ry
.m

.g
re

e
n
e

8
.m

il@
m

a
il.

m
il
 

h
u
g

h
.a

.w
ils

o
n
.m

il@
m

a
il.

m
il
 

w
a
y
n

e
.b

.b
e

n
n

e
r.

m
il@

m
a
il.

m
il
 

 n
g
.n

c
.n

c
a

rn
g
.m

b
x
.j
o
c
-n

c
-m

a
ilb

o
x
@

m
a

il.
m

il
 

U
N

IT
 S

A
F

E
T

Y
 C

O
N

T
A

C
T

S
 

       

S
A

F
E

T
Y

 L
IN

K
S

 

N
C

A
R

N
G

 S
O

H
 I

n
te

rn
e
t 

P
a
g

e
 -

 h
tt

p
s
:/

/s
ta

te
s
.g

k
o
p

o
rt

a
l.
n

g
.m

il/
s
ta

te
s
/N

C
/j
s
ta

ff
/j
3
/a

s
o
/P

a
g
e
s
/S

a
fe

ty
-a

n
d
-O

c
c
u

p
a
ti
o
n

a
l-

H
e
a
lt
h
.a

s
p
x
 

U
.S

.A
rm

y
 C

o
m

b
a
t 
R

e
a

d
in

e
s
s
/S

a
fe

ty
 C

e
n
te

r 
- 

h
tt

p
s
:/

/s
a
fe

ty
.a

rm
y
.m

il/
 

O
c
c
u

p
a
ti
o
n

a
l 
S

a
fe

ty
 &

 H
e
a
lt
h
 A

d
m

in
is

tr
a
ti
o

n
 -

 h
tt

p
s
:/
/w

w
w

.o
s
h

a
.g

o
v
/ 

9
1
9

-6
1
2

-9
7

3
2

 

9
1
9

-6
1
2

-9
7

3
4

 

9
1
9

-2
7
1

-3
3

7
9

 

9
1
9

-8
0
2

-4
8

3
7

 

9
1
9

-2
7
1

-8
4

3
7

 

       

 9
8

4
-6

6
4

-6
2
5

3
 

 9
8

4
-6

6
4

-6
2
0

6
 

 9
8

4
-6

6
4

-6
4
2

0
 

 9
8

4
-6

6
4

-6
1
5

3
 

 9
8

4
-6

6
4

-6
3
8

8
 

9
8
4

-6
6
4

-6
1

1
9

 

       

C
O

L
 J

o
h

n
 M

u
lli

n
a
x
 

M
A

J
 C

h
ri
s
ti
n
a
 H

e
n

d
e

rs
o

n
 

1
S

G
 G

re
g
o

ry
 G

re
e
n
e

 

M
S

G
 H

u
g

h
 W

ils
o

n
 

S
F

C
 W

a
y
n
e

 B
e
n

n
e

r 

N
o
rt

h
 C

a
ro

lin
a
 J

o
in

t 
O

p
e
ra

ti
o
n
s
 C

e
n

te
r 

(J
O

C
) 

       

S
ta

te
 S

a
fe

ty
 M

a
n
a
g

e
r 

O
c
c
u

p
a
ti
o
n

a
l 
H

e
a
lt
h

 N
u

rs
e

 

S
ta

te
 S

a
fe

ty
 S

p
e
c
ia

lis
t 

S
ta

te
 S

a
fe

ty
 S

p
e
c
ia

lis
t 

In
d

u
s
tr

ia
l 
H

y
g
ie

n
e
 T

e
c
h
n
ic

ia
n

 

F
a
c
ili

ty
 A

D
S

O
 

F
a
c
ili

ty
 C

o
m

m
a
n

d
e

r/
S

u
p
e

rv
is

o
r 

U
n
it
 A

D
S

O
 

U
n
it
 C

o
m

m
a

n
d
e

r 

B
N

 A
D

S
O

 

B
N

 C
o
m

m
a

n
d

e
r 

M
S

C
/B

D
E

 A
D

S
O

 

 



Required Safety Training 
 
Required safety courses for Soldiers, technicians, and civilian employees of the NCARNG. 
 

ALL training completed will be recorded and tracked in DTMS-SOH. 
 

All Soldiers 

Composite Risk Management Basic 

Course (CRM)1 

Army Accident Avoidance Course (AAC) 

– (every 4 years)1 

Motorcycle Operators 

MSF Approved Basic Rider Course 

(BRC)2 

MSF Approved BRC2 or ERC 2 

Officers and Warrant Officers 

(before assuming command) 
Commander’s Safety Course 1 

Battalion Commanders 

(within 90 days of assuming command) 

Army Readiness and Assessment Program 

(ARAP)1 

Additional Duty Safety Officers (ADSO) 

Additional Duty Safety Course 1 

RCAS SOH Training Course 2 

OSHA for 1st Line Supervisor’s Course 2 

Ground Safety Officer Course (GSOC) – 

(BN Level and Above)3 

Military Technicians per Their Position 

Supervisor’s Safety Course 1 

Manager’s Safety Course 1 

Employee’s Safety Course 1 

Composite Risk Management Civilian 

Basic Course 1 

 

In addition to the above courses, all Soldiers will receive a briefing, or formal training as 

appropriate, on the following topics annually.  This training will be recorded and tracked 

in DTMS-SOH as well. 
 

 Composite Risk Management 

 Severe Weather 

 Emergency Evacuation Drill 

 Fire Extinguishers 

 POV/POM Safety 

 Weapons Safety (before AWQ) 

 

Notes: 
1 Online Course – register through link on State Safety Office website 
2Resident Course – apply through State Safety Office 
3 Resident Course – apply trough ATRRS 



 

 

 

 

 

 

CRM Process 
 

 
 

 

 

 

 

 

 

 

 

 

 



DO NOT ACCEPT ANY UNNECESSARY RISK! 

ENSURE RISK DECISIONS ARE MADE AT 
THE APPROPRIATE LEVEL. 

HAZARD SEVERITY 

The expected consequences of an event in terms of degree of injury, property 
damage or other mission-impairing factors. 

CATASTROPHIC 
Death or permanent total disability, system loss, 
major damage, significant property damage or 
mission failure. 

CRITICAL 

Permanent partial disability, temporary total 
disability in excess of 3 months, major system 
damage, significant property damage or significant 
mission degradation. 

MARGINAL 
Minor injury, lost workday incident, minor system 
damage, minor property damage or some mission 
degradation. 

NEGLIGIBLE 
First aid or minor medical treatment, minor system 
impairment or little/no impact on mission 
accomplishment. 

HAZARD PROBABILITY 
COMPOSITE RISK MANAGEMENT (CRM) 

 AT A GLANCE 

Probability is the likelihood 
an event will occur. 

CRM is the Army’s primary decision making process for 
identifying hazards and controlling risks across the full 

spectrum of Army operations. 
Use the following five steps (see FM5-19 Chapter 1) 

FREQUENT: 

Occurs often or 
continuously experienced. 

1. Identify the Hazards: Hazards have the potential to 
cause injury, illness, or death of personnel; damage to 
or loss of equipment or property; or mission 
degradation. METT-TC helps identify 

LIKELY: 

Occurs several times. 

2. Asses the Hazard to determine Risk: Assess the 
probability of the event/occurrence.  Estimate the 
expected result/severity of the event/occurrence.  
Determine the specified level of risk for a given 
probability/severity using the risk assessment matrix. 

OCCASIONAL: 

Occurs sporadically. 

3. Develop controls and Make Risk Decisions: After 
assessing each hazard develop one or more controls 
that either eliminate the hazard or reduce the risk of the 
incident.  Consider the reason for the hazard, not just 
the hazard itself. 

SELDOM: 

Unlikely, but could occur 
at some time. 

4. Implement Controls: Ensure that controls are 
integrated into SOP’s , orders, briefings, and staff 
estimates.  Ensure controls are converted into clear 
and simple execution orders. 

UNLIKELY: 

Can assume it will not 
occur. 

5. Supervise and Evaluate: This must occur throughout 
all phases of any operation or activity.  It indentifies 
weaknesses and helps adjustment controls based on 
events. 
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ARMY ACCIDENT CLASSIFICATION CHART 
 

Accident 
Class 

Definition 

A 

An Army accident in which the resulting total cost of property damage is 
$2,000,000 or more; an Army aircraft is destroyed, missing, or abandoned; or an 
injury and/or occupational illness results in a fatality or permanent total disability. 
Note that unmanned aircraft systems (UAS) accidents are classified based on the 
cost to repair or replace the UAS. A destroyed, missing, or abandoned UAS will not 
constitute a Class A accident unless replacement or repair cost exceeds 
$2,000,000 or more. 

B 

An Army accident in which the resulting total cost of property damage is $500,000 
or more, but less than $2,000,000; an injury and/or occupational illness results in 
permanent partial disability, or when 3 or more personnel are hospitalized as 
inpatients as the result of a single occurrence. 

C 

An Army accident in which the resulting total cost of property damage is $50,000 or 
more, but less than $500,000; a nonfatal injury or occupational illness that causes 1 
or more days away from work or training beyond the day or shift on which it 
occurred or disability at any time (that does not meet the definition of Class A or B 
and is a lost time case). 

D 

An Army accident in which the resulting in total cost of property damage is $20,000 
or more, but less than $50,000; a nonfatal injury or illness resulting in restricted 
work, transfer to another job, medical treatment greater than first aid, needle stick 
injuries and cuts from sharps that are contaminated from another person’s blood or 
other potentially infectious material, medical removal under medical surveillance 
requirements of an OSHA standard, occupational hearing loss, or a work–related 
tuberculosis case. 

E 
ground 

accident 

An Army ground accident in which the resulting total cost of property damage is 
$5,000 or more but less than $20,000. 

E 
aviation 
accident 

An Army aviation accident in which the resulting total cost of property damage is 
$5,000 or more but less than $20,000. 

F 
aviation 
incident 

Recordable incidents are confined to aircraft turbine engine damage because of 
unavoidable internal or external foreign object damage, where that is the only 
damage (does not include installed aircraft auxiliary power units). These incidents 
will be reported using DA Form 2397–AB–R (Abbreviated Aviation Accident 
Report); check “F” in the “Accident Classification” block. Note that when 
appropriate, it is the unit commander’s responsibility to ensure that an SF Form 368 
(Product Quality Deficiency Report) or equipment improvement report (EIR) for 
Category II or message for Category I is completed and forwarded to the 
appropriate agency per AR 750–6, DA Pam 750–8, or DA Pam 738–751. The 
USACRC and the appropriate Army Headquarters will be information addressees 
on all Category I EIRs and product quality deficiency reports. 

NOTES 

When appropriate, it is the unit commander's responsibility to ensure that an SF 
Form 368 (Product Quality Deficiency Report) or equipment improvement report 
(EIR) for Category II, or message for Category I is completed and forwarded to the 
appropriate agency per AR 750-6, DA Pam 750-8, or DA Pam 738-751. The 
USACRC and the appropriate Army Headquarters will be information addressees 
on all Category I EIRs and product quality deficiency reports. 

 



 
TAG Command Critical Information Requirements 

(CCIR) 
 

1. Death or Serious Injury of a North Carolina National Guardsman.  

2. Any accident or incident involving a North Carolina National Guard Soldier or 
Airmen resulting in the death or injury of a civilian. 

3. Any accident or incident resulting in major damage or loss of North Carolina 
National Guard equipment or property (Greater than $2500). 

4. Any threat, suspected act of terrorism or sabotage against a North Carolina 
National Guard or North Carolina military facility. 

5. Any notification of alert or mobilization of North Carolina National Guard units 
outside of ARFORGEN / AEF cycle. 

6. Any curtailment or premature demobilization of North Carolina National Guard units 
deployed in support of Overseas Contingency Operations.  

7. Any request from North Carolina Department of Public Safety for North Carolina 
National Guard Units. 

8. Activation of RDU or CLT airports as Regional or National air evacuation hubs. 

9. Any loss or compromise of Personally Identifiable Information (PII) for a member of 
the North Carolina National Guard. 

10. Combat Death of any National Guardsman. 

11. Any deployment of North Carolina National Guard units outside of North Carolina 
in support of Emergency Management Assistance Compact. 

12. Any visit to a North Carolina National Guard facility by the Governor, Lieutenant 
Governor, or elected members of North Carolina General Assembly or North Carolina 
Congressional Delegation. 

13. Any serious incident/event which requires mandatory reporting to any command 
control element at NGB, AFNORTH, NORTHCOM, ARNORTH, or other HICON. 

  



Green 8 – SERIOUS INCIDENT REPORT 

PRECEDENCE: 
 
SECURITY CLASSIFICATION: 
 
1.  TYPE OF INCIDENT:   

2.  DATE AND TIME:   

3.  LOCATION:   

4.  PERSONNEL INVOLVED:   

     A.  SUBJECT:     

            (1) RANK OR GRADE:   

(2) SSN (last 4):  

(3) RACE:   

(4) SEX:  

(5) AGE:   

(6) POSITION:   

(7) SECURITY CLEARANCE:     

(8) UNIT AND STATUS OF ASSIGNMENT:  

(9) DUTY STATUS:   

(10) UIC:   

      B.  VICTIMS: 

5.  SUMMARY OF INCIDENT:  

6.  REMARKS:    

7.  PUBLICITY:   

8.  COMMANDER REPORTING:  

9.  POINT OF CONTACT:   

10.  DOWNGRADING INSTRUCTIONS:   

 
Information regarding injuries, illness, or wounded in action are considered information for 
Official Use Only. No information in this regard should be discussed with individuals outside 
of this agency.  All soldier health information is to be discussed in need-to-know bases and 
should not be discussed with individuals not on original message distribution list.  Release of 
information to outside individuals regarding injuries, illness, or wounded in action are 
violations of multiple DOD Directives and Regulations.  Extent of US service member 
wounds is protected information and can not be released without approval.   
 
The release of information regarding service members Killed in Action is releasable under 
the guidelines of the Department of Defense.  Once released, the service member’s name, 
unit of assignment, home of record, and cause of death can be released. 
 
APPROVED BY: 



 

 

 

 

 

ACCIDENT REPORTING PROCEEDURES 

 

(1) Green 8 completed by unit will be submitted 
to JOC through chain of command. 

(2) SF91 completed by driver, signed by 
supervisor 

(3) SF94 – witness statements from all parties 
involved. 

(4) Pictures of accident scene if pertinent and 
pictures of accident vehicle(s) if pertinent. 

(5) Police report when available 
 

 Ensure Items 1-5 above are sent 
electronically to 
Gregory.m.greene8.mil@mail.mil and 
John.d.mullinax.mil@mail.mil without delay. 

 Direct civilian person(s) involved to contact 
the State Safety Office at 919-664-6420/6253 
for assistance with their claim 

 

mailto:Gregory.m.greene8.mil@mail.mil
mailto:John.d.mullinax.mil@mail.mil


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Which Course should I take? 

North Carolina National Guard Motorcycle Safety Courses Offered: 

Basic Rider Course 2 (BRC2) – for experienced riders that would like to 

sharpen their riding and road awareness skills 

Advanced Rider Course (ARC) – for riders on any style of motorcycle that 

wish to continue to enhance their riding and awareness skill 

Military SportBike Rider Course (MSRC) - Nearly identical to the ARC, this 

course adds specific language for sport bikes, includes military references, 

and has a video introduction and summary by Nick Lenatsch who is the 

author of Sport Riding Techniques. 

 

 

 

 
 
 

 
 
 

 

To sign up or for more information call 919-664-6000 x 46253 or visit  
https://states.gkoportal.ng.mil/states/NC/jstaff/j3/aso/Pages/Motorcycle-

Safety-Training.aspx 
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Continuous Work/Water Consumption Guide 
 

Heat 
Category 

WBGT 
Index, 

o
F 

Easy Work Moderate Work Hard Work 

Work/Rest 
Water 
Intake 
(Qt/H) 

Work/Rest 
Water 
Intake 
(Qt/H) 

Work/Rest 
Water 
Intake 
(Qt/H) 

1 78
o
 - 81.9

o 
NL ½ NL ¾ 

40/20 min 
(70 min) 

¾ (1) 

2 
(GREEN) 

82
o
 - 84.9

o 
NL ½ 

50/10 min 
(150 min) 

¾ (1) 
30/30min 
(65 min) 

1 (1 ¼) 

3 
(YELLOW) 

85
o
 - 87.9

o 
NL ¾ 

40/20 min 
(100 min) 

¾ (1) 
30/30 min 
(55 min) 

1 (1 ¼) 

4 
(RED) 

88
o
 - 89.9

o 
NL ¾ 

30/30 min 
(80 min) 

¾ (1 ¼) 
20/40 min 
(50 min) 

1 (1 ¼) 

5 
(BLACK) 

>90
o
 

50/10 min 
(180 min) 

1 
20/40 min 
(70 min) 

1 (1 ¼) 
10/50 min 
(45 min) 

1 (1 ½) 

 
Easy Work = Walking on hard surface 2.5 mph <30 lb. load, weapon, 
marksmanship training. 
Moderate Work = Patrolling, walking in sand 2.5 mph no load, 
calisthenics. 
Hard Work = Walking in sand 2.5 mph with load, field assaults. 
 
The work/rest times and fluid 
replacement volumes will sustain 
performance and hydration for at 
least 4 hours of work in the specified 
heat category.  Fluid needs can vary 
based on individual differences (± ¼ 
qt/h) and exposure to full sun or full 
shade (± ¼ qt/h) 
 
For Continuous Work, when rest 
breaks are not possible, refer to the 
values in parentheses.  Leaders 
should ensure several hours of rest 
and rehydration time after 
continuous work.  
 

Rest = minimal physical activity 
(sitting or standing) in shade if 
possible. 
 
CAUSTION: hourly fluid intake 
should not exceed 1 ½ qts.  Daily 
fluid intake should not exceed 12 
qts. 
 
If wearing body armor, add 5

o
F to 

WBGT index in humid climates. 
 
Add 10

o
F (Easy Work) or 20

o
F 

(Moderate or Hard Work) to WBGT 
index when wearing NBC (MOPP 4) 

 
NL = no limit to work time per hour. 
 

NOTE: All fluids provide water, whether milk, fruit juice, etc. 
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Heat exhaustion versus Heat Stroke Management 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HEAT EXHAUSTION 

• Rest Soldier in shade 

• Loosen uniform/ remove 
head gear 

• Have Soldier drink 2 quarts 
of water over 1 hour 

• Evacuate if no 
improvement in 30 min, or 
if Soldier’s condition 
worsens 

HEAT STROKE 

• If Soldier’s brain isn’t working 

correctly then COOL and 

CALL!! 

 Strip 
 Rapid cool (ice sheets) 
 Call for evacuation 
 Continue cooling during 

transport 
 

• Maintain same person to 

observe for mental change 
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COLD WEATHER INJURIES 
FROSTBITE 

Cause Symptoms First Aid 

Freezing of tissue, normally 
due to exposure below 32 F.  

Numbness in affected area.  
Tingling, blistered, swollen, or 
tender areas.  
Pale, yellowish, waxy-looking 
skin. 

Warm affected area with 
direct body heat. 
Consult with medical 
personnel ASAP. 
DO NOT thaw frozen area if 
treatment will be delayed. 
DO NOT massage or rub 
affected area. 
DO NOT web area or rub 
with snow or ice. 

CHILBLAIN 

Cause Symptoms First Aid 

Repeated exposure of bare 
skin for prolonged periods to 
temperatures from 20 to 50 F 
(for those not acclimated to 
cold weather). 

Swollen, red skin (or 
darkening of skin in dark-
skinned people). 
Tender, hot skin, usually 
accompanied by itching. 

Warm affected area with 
direct body heat. 
DO NOT massage or rub. 
DO NOT wet the area or rub 
with snow or ice. 
DO NOT expose affected 
area to open fire, stove, or 
any other intense heat 
source. 

IMMERSION FOOT (trench foot) 

Cause Symptoms First Aid 

Prolonged exposure of feet to 
wet conditions at temperatures 
between 32 and 50 F. 
Inactivity and damp socks and 
boots (or tightly laced boots 
that impair circulation) speed 
onset and severity. 

Cold, numb feet may progress 
to hot with shooting pains.  
Swelling, redness, and 
bleeding. 

Rewarm feet by exposing 
them to warm air.  
Evacuate victim to a medical 
facility.  
DO NOT massage, rub, 
moisten, or expose affected 
area to extreme heat.  

DEHYDRATION 

Cause Symptoms First Aid 

Depletion of body fluids. 
Dizziness. 
Weakness. 

Replace lost water. Water 
should be sipped, not 
gulped. Get medical 
treatment. 

HYPOTHERMIA 

Cause Symptoms First Aid 

Prolonged cold exposure and 
body heat loss. May occur well 
above freezing, especially 
when a person is immersed in 
water. 

Lack of shivering. 
Drowsiness, mental slowness, 
lack of coordination. Can 
progress to unconsciousness, 
irregular heartbeat, and death. 

Strip off clothing and wrap 
victim in blankets or sleeping 
bag. Get victim to a heated 
location and medical 
treatment as soon as 
possible. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 


